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MEMORANDUM 


TO: 

Memorial Trust Trustees 

CC: 

Fetzer Institute Trustees, Kathy Cavanaugh 

FROM: 

Rob Lehman 

DATE: 

March 25, 2015 

RE: 

Memorial Trust Discussion 


I’d like to report on the progress the Institute Board is making on the important questions 
concerning the continuation of the Trust and its programs following the end of its current term on 
December SI, 2020. First, let me share a personal note of gratitude to both boards for the 
thoughtful and thorough way we are working together on this. Thinking of John Fetzer on his 
birthday today, I know he would be proud not only of the excellent work the two foundations are 
advancing, but especially of the deliberation and discernment process in which we are now 
engaged to ensure his vision is best served and preserved for future generations. 

The objectivity and fairness that Bruce Carlson has brought to this process (along with the 
background papers Bruce Fetzer, Lou, Bob and I have taken such care to prepare and Frances' 
guiding presence on the task force) is ensuring that the decision of the Institute Board will be 
based on the best information available, sound judgment, and personal respect. 

The Institute Board will continue its deliberations over the next two months and will make a 
decision on the first stage question of the extension of the Trust's current term before we are 
together for the June board meetings. Following the June meetings, the Institute and Memorial 
Trust Boards will launch the second stage, which will involve a planning process for the work of 
the Trust over the next five years. 

The Institute Board is requesting that the Trust, develop two papers that will assist us in both the 
first and second stages of this planning process: 

■ Models for Memorial Trust Endowment Merger: As part of its due diligence, the Institute 
would like to invite Bruce Fetzer and Lou to prepare an option paper on (1) the pros and cons 
of merging the Memorial Trust endowment into the Institute endowment, and (2) if the 
Institute Board ultimately decides that the two endowments should be merged, how might 
such a merger be structured and timed and once accomplished, how should the investments 
be managed? 

■ Science A The New Story. The Institute would like to begin a joint planning process with the 
Trust and Fetzer-Franklin Fund to explore, through a series of meetings and papers, the role 
of science in the emerging cultural narrative. We are requesting that Jan, working closely 
with Bob, prepare a prospectus for this process that identifies the objectives, issues, people 
and papers that he considers vital in framing these important dialogues. We expect this 
series to address, but go beyond, how the strategy of the Fetzer-Franklin Fund serves the 
Institute's overall goal to the larger, long-term question of how science can help build the 
spiritual foundations of a more loving world. 

I end this note with an emphasis on how much the Institute values and honors the accomplishments 
of the Memorial Trust. And a big thanks to everyone for their professionalism and dedication. 




